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1. Commitment to Achieving Net Zero

Kestrel Ophthalmics Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 in accordance with PPN 06/21 and the NHS Net Zero Supplier Roadmap. We recognise our responsibility as a UK ophthalmic distributor and are aligned with the broader sustainability aims of the healthcare sector.
2. Baseline Emissions Footprint

Baseline Year: 2021
Baseline emissions represent the first year we began measuring our carbon footprint in accordance with PPN 06/21 guidelines with future projected emissions.
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Summary 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Scope 1 and 2 5,715 kg  3,958 kg  5,529 kg  4,821 kg  4,473 kg  3,867 kg  3,845 kg  3,465 kg  3,175 kg  3,142 kg 

Supply Chain 204,452 kg  228,679 kg  241,243 kg  232,799 kg  224,651 kg  216,788 kg  209,201 kg  201,879 kg  194,813 kg  187,995 kg 

Business Travel 0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg 

Waste 0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg  0 kg 

Transport of goods produced 13,154 kg  16,330 kg  18,001 kg  17,371 kg  16,763 kg  16,176 kg  15,610 kg  15,064 kg  14,537 kg  14,028 kg 

Employee Commute 3,207 kg  3,527 kg  3,527 kg  3,404 kg  3,285 kg  3,170 kg  3,059 kg  2,952 kg  2,848 kg  2,749 kg 

Total 226,527 kg  252,494 kg  268,300 kg  258,395 kg  249,172 kg  240,001 kg  231,715 kg  223,359 kg  215,374 kg  207,913 kg 

change from baseline -22.51%


4. Emissions Reduction Targets

To progress towards Net Zero, we have set the following interim targets:

· Reduce total emissions by 22.5% by 2030 compared to baseline.

· Reduce Scope 1 and 2 emissions to near zero by 2050, with residuals offset thereafter.

· Reduce Scope 3 emissions year-on-year through supply chain and logistics optimisation.
5. Carbon Reduction Projects

The following initiatives have been implemented:
Completed 

· Transition to LED low-energy lighting within all facilities 
· Introduction of recycling and waste-segregation improvements.

· Optimisation of packaging to reduce materials and increase recyclability.

· Increased use of remote meetings to reduce business travel.

· Engagement with ophthalmic manufacturers to encourage lower-carbon supply chain practices.
· Transitioned to electric and hybrid company lease vehicles. 

· Our Electric is on a renewable energy contract only. 

Ongoing projects: 
· Introduce supplier sustainability assessment criteria.

· Annual review of Scope 3 emissions categories, with targeted reduction programmes.

We are currently developing and expanding our Scope 3 reporting processes in line with PPN 06/21 requirements, acknowledging that full compliance for comprehensive Scope 3 reporting is not mandatory until 2027; however, we are proactively working toward early alignment with these standards.

6. Declaration & Sign-Off

This Carbon Reduction Plan has been reviewed and approved by the management team of Kestrel Ophthalmics Ltd 
Signed: 
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Name: Christian Oster, Company Director
Role: General Manager
Date: 17th November 2025
November 2025

