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LABOUR STANDARDS ASSURANCE SYSTEM
Labour Standards Assurance System for Healthcare products supplied within the NHS Framework Agreements

Kestrel Ophthalmics Ltd is committed to upholding an ethical labour policy in-line with its legal and moral obligations. The ethical (KPI) standards are maintained within both the Company and the Suppliers within the Company’s supply chain. To ensure the standards are met we conduct annual surveys with our suppliers and responses are assessed to ensure compliance. 
The ethical standards covered and measured include:

1. Child labour

2. Forced or compulsory labour

3. Freedom of association and right to collective bargaining

4. Discrimination

5. Health and Safety

6. Working hours

7. Remuneration

As part of our commitment to quality and our ISO 9001 standards we continually assess and monitor our own performance and process controls and also those of our suppliers. Our aim is to ensure that standards are continuously improving. We will encourage all employees and suppliers to engage in training that identifies abuse in the supply chain in the following areas:

1. 
Abuse of vulnerability

2. 
Deception

3. 
Restriction of movement

4. 
Isolation
5. 
Physical and sexual violence
6. 
Intimidation and threats

7. 
Retention of identity documents
8. 
Withholding of wages

9. 
Debt bondage

10. 
Abusive working and living conditions
11. 
Excessive overtime 

The Organisation commits to making available sufficient resources for the implementation of this policy.

LABOUR STANDARDS POLICY
As a distributor of Ophthalmic Medical Devices and Pharmaceutical Products, Kestrel Ophthalmics recognise our obligation to provide our customers with high quality, professional goods and services at a competitive price whilst ensuring that at no point is any person in any part of the supply chain exploited or treated in a way that breaks relevant employment legislation. We are fully aware of the responsibilities we bear to all parties involved in each of the stages involved in producing our products and have such developed this policy to outline the standards that we, and ultimately all stakeholders involved with the business, should seek to adhere to. Kestrel Ophthalmics shall show a preference, where appropriate, to suppliers with higher labour standards.

The aim of this policy is to promote understanding and awareness of employment laws and ethical standards. By detailing our labour standards to all parts of our supply chain we hope to develop better ethical standards by motivating our suppliers to adhere to it. It also describes the standard required of potential future suppliers.  Kestrel Ophthalmics Labour Standards objectives are as follows:

· To become a progressive ethical company and comply with the ETI Base Code

· To encourage parties throughout our supply chain to develop their own labour standards system 
· Commitment to assess supplier Assurance Management systems for labour standards within the procurement supply chain and identify opportunities for improvement
· Commitment to provide our suppliers with help and support to resolve difficult  issues
Kestrel Ophthalmics policy in relation to labour standards as relevant to the Organisation itself, contractors, sub-contractors, suppliers and any other parties engaged through the supply chain is as follows:

· We shall comply to all Employment Laws relevant to our business

· We comply to the Health and Safety Act 1974 – as outlined by the Employee Handbook

· We comply with all other Employment legislation – as outlined by the Employee Handbook

· Our compliance with the above is kept up to date using an external HR company

· We will work towards the ETI Base Code. 
· We encourage all suppliers and contractors to adhere to the Ethical Trading Initiative as part of their respective contracts
· We will encourage all suppliers to ensure that workers have access to an anonymous grievance mechanism to report incidents or suspected incidences of modern slavery without any form of penalty. 
· We will monitor any suppliers utilising labour in high risk countries closely, our suppliers are predominantly European with one Supplier utilising Taiwanese components.
This statement is made pursuant to s.54 of the Modern Slavery Act 2015 and constitutes Kestrel Ophthalmics slavery and human trafficking statement for the financial year ending 30th April 2026.
The ETI Base Code can be found at:
https://www.ethicaltrade.org/eti-base-code
Jean-Pierre BOUDET  
Company Director
02.10.2025
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