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   Kestrel Ophthalmics Ltd Quality Assurance Statement

Our Mission:

Kestrel Ophthalmics Ltd. is owned by a French IOL manufacturer called Cutting Edge. Our ultimate goal is to design, develop and distribute novel solutions in the field of eye surgery and to make a great contribution to patient well-being. We have always focused on customer services and the team go above and beyond daily to support our customers. 
Statement of aims:
Kestrel Ophthalmics Ltd. recognises and accepts its responsibilities to provide services and products of a high standard, which are clinically effective and cost-effective, appropriate, and delivered with proper regard to the requirements of our customers, whilst maintaining a level of profit sufficient for the organisation. It strives through staff commitment, to promote the highest quality standards of provision across its work through developing and utilising rigorous systems and measurable criteria for ongoing improvement. Kestrel employees will meet the requirement of current legislation, standards, and Codes of Practice in all their endeavours.  They will maintain a high level of knowledge and expertise within the organisation at required levels to support differing customer needs.

Quality Objectives

We have defined and documented our strategic objectives and Key Performance Indicators (KPI's), we measure and monitor these through our regular performance review meetings.

Kestrel’s Commitment to Quality is represented by the following Quality Statements: 
The Company

· Uses effective quality assurance systems to establish, review, evaluate and continuously improve 
the services provided to meet the needs of customers.

· Maintains and upholds best practice in line with MHRA standards for our wholesaler dealers license, 

whether the products are governed by it or not. 

Plans and manages the resources of the company using appropriate performance indicators to achieve effective and efficient utilisation in support of teaching, training, and learning and to provide value for money.

Our Customers

· Develop a customer-focused culture by involving staff in improving the quality of 
our offering to 

raise standards for the benefit of external and internal customers.
· Discussion of supply options and costs with our customers at the appropriate time and to take into 

account the views of our customers in the supply process. 

· Consultation with our customers on the supply services operated by the company, including the  


operation of a complaint’s procedure in accordance with the current guidelines 
· Continuing education and update training for all customers on the company’s product ranges and   


services. 

· Setting and maintaining high standards of effective stock control and stock 
tracking. Detailed 

records will be kept for full traceability of all products.

· Commits to upholding an Ethical Labour policy in line with its legal and moral obligations.

Our Staff

· Providing a safe environment for our staff and customers in line with Health and Safety requirements 

· Consultation with our staff through the medium of regular meetings on areas for improvement and 

how we implement required changes. 

· Continued training for all staff, appropriate to the needs of the customer employee and company. 

Responsibilities

The person’s responsible for driving this policy at Kestrel Ophthalmics Ltd are the International Directors; Yves Brouquet and Jean Pierre Boudet. 

Quality Advisor

The Quality Advisor at Kestrel Ophthalmics Ltd is Tony Hanson (Hanson Quality Management).

Quality Audits

Quality Audits are carried out to ensure that the Quality System in operation at Kestrel Ophthalmics 
Ltd is maintained and effective in meeting the ongoing requirements of the Company and its Customers.

Continual Improvement

Evaluation of Quality Performance at the Management Review Meeting will result in improvement projects being undertaken to improve the effectiveness of the quality management system.
Quality Policy.doc  v9 02.02.2022

[image: image1.png]